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ENGIE STOMO regards the management of quality
to be an integral part of business activities and
fundamental to meeting the requirements of our
customers, stakeholders and employees. We
recognise the value of a positive culture that derives
from strong leadership and commitment to realistic
quality objectives designed to bring about continuous
improvement.

These aims will be achieved through:

e Balance our performance in terms of
availability and efficiency through the cost-
effective long-term planning of objectives and
targets in order to meet any expectations.

e Quantify, control and minimise to the best of
our ability the risks to the business.

o Strive towards the means for planning and
implementing the work necessary to comply
with the ISO 9001 standard.

o Develop a Quality Plan and set objectives for
continuous improvement, and review on an
annual basis.

e Define the organisation and designated
responsibilities.

e Provide training to ensure the competence
and effective participation of all staff.

¢ Provide effective co-ordination of contractors
working on site to ensure compliance with the
Quality Management System.

e Monitor and review all aspects of the
business in order to maximise and fully
develop the potential of individuals and the
company.

It is the responsibility of all employees and personnel
on our premises to contribute to achieving and
maintaining a Safe and Quality site which we can
function effectively.
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